STSCP EXECUTIVE BULLETIN Tees

S | Safeguarding

SEPTEMBER 2025 4 Children Partnership

STSCP EXECUTIVE MEMBERSHIP
We would like to say a very big THANK YOU to:

¢ our outgoing Executive Chair, Helen Barker for her unwavering support
and dedication to the Executive, the Business Unit and the South Tees
Safeguarding Children’s Partnership.

¢ our new Executive Chair, Danielle Swainston who has agreed to take over
from Helen to provide support and steer to the South Tees Safeguarding
Children’s Partnership.

¢ our Independent Scrutineer, Edwina Harrison who has provided support

and challenge when both were needed.

THRESHOLD BRIEFINGS

Representatives from Middlesbrough and Redcar & Cleveland MACHs have
kindly agreed to co-present our forthcoming Threshold Briefings.

These will be held virtually on:
» Thursday 9" October 2025 from 3:00pm to 4:30pm

» Wednesday 22" October 2025 from 9:30am to 11:00am O‘_
These sessions are open to all professionals and agencies who work with ["\/

our families across Middlesbrough and Redcar & Cleveland whether that 00 o
is on an Adults or Children’s Services basis. If you work with our families, [ Y Y

then this course is for you.

As with all our training, to book your place, you will need to email:
stscptraining@middlesbrough.gov.uk

Please ensure that you confirm your name, job title, email address and

which date you would like to attend. We cannot accept any bookings where

this information is not included.

MIDDLESBROUGH HARM OUTSIDE THE HOME
CONFERENCE PROCESS - LUNCH & LEARN VIRTUAL
SESSIONS

If you are a professional or agency representative attending Child
Protection Conferences in Middlesbrough, don’t miss this essential chance
to get ahead of the curve with their new Harm Outside the Home (HOtH)
Conference Process.

What is Harm Outside the Home Conferencing?

HOtH conferencing is a pioneering approach designed to address the
complex risks faced by children and young people beyond their family
environment. This includes harm linked to exploitation, criminality, peer-
on-peer abuse and risks in the community or online.

The HOtH Conference brings together multi-agency professionals to
develop robust, child-centred safety plans that extend beyond the home
ensuring every child is protected wherever risks may arise.

Want to know more about us. visit https.//stscp.co.uk/
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Why is this important?

Traditional child protection processes often focus on risks within the
family. HOtH conferencing recognises that many young people face
significant dangers in their wider world. This new process empowers
agencies to collaborate, share intelligence and take coordinated action
before, during and after the conference to keep children safe in every
aspect of their lives.

“Lunch & Learn” Sessions!

Middlesbrough are inviting all professionals and agencies involved in Child
Protection Conferences to join their interactive virtual “Lunch & Learn”
sessions, which will:

> Introduce the new HOtH Conference Process
» Clarify expectations for agencies pre, during and post-conference.
» Offer practical guidance and answer your questions.

Session Dates (12—1pm):

» Tuesday 13th January 2026
» Monday 19th January 2026
» Tuesday 3rd February 2026
» Tuesday 10th February 2026

How To Book:

Please email the Middlesbrough HOtH Administrator at:

Rachel rutherford@middlesbrough.gov.uk
confirming your name, job title, agency and which session you would like to
attend.

TEES PROCEDURES WEBSITE UPDATES

The following Tees

procedures/guidance webpages have recently been

reviewed and can be found at www.teescpp.org.uk or by using the

specific links below.

» Tees Harm Outside the Home Transitional Safeguarding Approach:
item-7b-tees-hoth-transitional-safequarding-approach.pdf

» Tees Harm Outside the Home Transitional Safeguarding Operational

Procedure

hoth-transitions-standard-operating-procedure.pdf

» Children Missing from Education:
Children Missing from Education - Tees Safequarding Children Partnerships'

Procedures

MIDDLESBROUGH CHILDREN'’S SERVICES UPDATE

Middlesbrough Safeguarding Together — Middlesbrough Children’s

Services have identified that they will be commencing the implementation

of their new Safeguarding Together model, which will mean:

» embedding a consistent safeguarding methodology into every part of
their practice.

» developing a culture of collaboration that puts transparency,
accountability and learning at the forefront.

Want to know more about us. visit https.//stscp.co.uk/
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aligning leadership, frontline staff and partners to ensure that
safeguarding becomes an everyday conversation, decision and action.
building strong feedback mechanisms so that the approach is adaptive
and fit for purpose (aligns with local context).

Middlesbrough Children’s Services will be looking to engage partner
agencies / practitioners with a want for them to:

>

>
>
>

actively engage with Middlesbrough staff and families to support this
approach.

align their roles and contributions with the principles and ethos of
Safeguarding Together.

share insights, feedback and learning to strengthen collaborative
practice and outcomes.

participate in safeguarding networks where appropriate, ensuring
wraparound support for families.

REDCAR & CLEVELAND CHILDREN’S SERVICES UPDATE

Redcar & Cleveland Relationships First — Redcar & Cleveland have

confirmed that they will be progressing with the Relationships First

practice model, which will mean:

» thinking about individuals and understand difficulties in the context of
their relationships and within the world that they live.

» working in a relational way recognising the strengths and stories of

others.

» understanding that it would be unlikely to create sustained change
without a relationship with the child / their family and without their

support.

outcomes.
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their expertise.

valuing the relationship that they have with others — children / young
people, their families and colleagues.

building and putting relationships first.

being transparent in their work to build trust and gain positive

working collaboratively with children / families and each other
working ‘with’ as opposed to doing things ‘to.’
recognise strengths in children / families and in our colleagues, utilising

Redcar & Cleveland have high aspirations for themselves and those they
work with. Their aim is to provide high challenge and high support in equal

measure.

é}”
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COMING SOON

The STSCP Yearly report is to be published shortly and as noted
previously, it will be shared with all agencies across South Tees. We will
let you know as soon as it is available.

The Redcar & Cleveland LADO continue to facilitate awareness raising
sessions on behalf of both South Tees Local Authorities with the next
round of sessions to be scheduled soon. Please check future bulletins
for dates and how to apply.

Want to know more about us. visit https.//stscp.co.uk/
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NATIONAL SAFEGUARDING FRAMEWORK FOR EXTRA

CURRICULAR ACTIVITIES

Across the UK, thousands of children and vulnerable adults participate in
sports, arts and other extracurricular activities where safeguarding
standards are inconsistent, inadequate or absent entirely. Safeguarding
shouldn’t depend on which club you go to, how much funding it has or "
whether the coach, teacher or facilitator happens to care. That's why the
British Dance & Sports Association have created the National Activities
Safeguarding Framework — to set a clear, consistent standard that every
organisation must meet. Whether it's dance, martial arts, music or after-
school clubs, every person deserves to feel safe and be protected from

harm.

@

SOCIAL CARE REFORMS

The Government have identified that vulnerable children are to be better
protected from harm and have moved forward with their plans for children’s
social care reforms that prioritise prevention through its Plan for Change. It
is noted that the updates mark significant progress in delivering key
measures in the Children’s Wellbeing & Schools Bill, the biggest piece of
safeguarding legislation in a generation.

WHAT DOES THIS MEAN FOR US - The STSCP Executive will continue to
monitor the progress and outcomes of the pilot schemes being undertaken
across the UK and what the proposed changes could mean for our children,
young people and their families across South Tees. Further updates will be
provided in future editions of the STSCP Executive Bulletins

WOMEN'’S AID REPORT: 19 MORE CHILD HOMICIDES

Nineteen More Child Homicides is the third report published by Women'’s
Aid in the past three decades as part of the Women’s Aid Child First

campaign. This report tells the stories of children who have been killed by
a parent who is a perpetrator of domestic abuse through child contact

women'’ aid

until women & children are safe

(formally or informally arranged). Nearly a decade on from the publication

of Nineteen Child Homicides, this report documents a further 19 children’s

lives that have been lost as a result of unsafe contact arrangements.
Nineteen More Child Homicides - Women’s Aid

NSPCC CASE REVIEW UPDATES

The NSPCC Library hosts the National Collection of Case Reviews. They provide regular updates,
which highlight case reviews recently added to their collection. The most recent additions feature
domestic abuse, serious youth violence, suicide and neglect, as well as identifying the following

learning themes:

religion
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the voice of the child
the impact of ethnicity, culture and

identifying young people at risk and the
assessment of risk
providing support to parents coercive control
the impact of ~Covid 19 / Coronavirus.

professional curiosity

information sharing between agencies.
accurate recording and verifying of household
members.

awareness of domestic abuse including

YV VYVV

Want to know more about us. visit https.//stscp.co.uk/
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» decision-making » lived experiences of cumulative neglect and its

» home visiting; needs assessments. impact

» cross border working » multi-agency working including thresholds.

» restraining orders » recognising and responding to suicidal

» professional disagreement. ideation

> child in need planning including step- » working out perplexing presentations and
down. measuring the quality of care

> perception of anonymous referrals » Think family - understanding causal factors

» quality of assessment and helping parents.

> effective plans which show impact for children

The current and previous reports can be found on the NSPCC website at:
NSPCC library catalogue

STSCP TRAINING 2025 / 2026: PLACES AVAILABLE
COMMUNICATION WITH CHILDREN / DIRECT WORK - this course will be held in person from
9:30am to 12:30pm on Monday 12 January 2026

CULTURAL BARRIERS TO SAFEGUARDING CHILDREN - this course will be held in person from
9:30am to 12:30pm on Friday 24th October 2025 and Friday 27th February 2026

DOMESTIC ABUSE: IMPACT ON THE CHILD - this course will be held virtually from 9:30am to
3:30pm on Monday 3rd November 2025 and Monday 2nd February 2026

DOMESTIC ABUSE, STALKING, HONOUR BASED VIOLENCE & DASH RISK ASSESSMENT - this
course will be held virtually from 9:00am to 1:00pm on Monday 12th January 2026 and Monday
2nd March 2026

NEGLECT OF CHILDREN & YOUNG PEOPLE - LIMITED AVAILABILITY: there are a small number
of places available for the courses scheduled on Wednesday 26" November 2025 and Thursday
22" January 2026.

SAFEGUARDING CHILDREN IN A DIGITAL WORLD - this course will be held virtually from
9:30am to 12:30pm on Tuesday 7th October 2025 and Tuesday 3rd February 2026

THE IMPACT OF PARENT / CARER LEARNING DISABILITY ON PARENTING - this course will
be held in person from 9:30am to 4:30pm on Thursday 29th January 2026

To attend any of the courses listed, please email: stscptraining@middlesbrough.gov.uk

You must confirm your name, job title, agency and the name(s) and date(s) of the course(s)
you wish to attend.

We will not accept any applications for courses unless the above information is provided.

CERTIFICATES - Please note that certificates are only available on request. To do so, please
email: stscptraining@middlesbrough.gov.uk

CHARGING POLICY - If, for any reason you are unable to attend your training, please let us
know at the earliest opportunity and we will look to reschedule wherever possible.

Failure to confirm that you are unable to attend will result in a £40 fee being incurred by
your organisation.

EVALUATION - We always welcome professionals feedback in respect of our training. The link
to the evaluation form can be found in the diary invitations sent to those attending. We would
ask that you take five minutes to go through the form and let us know what you think.

Want to know more about us. visit https.//stscp.co.uk/
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