
Six Question Neglect Tool
Think of this as a continuum. Use it to organise your thinking, analyse evidence to 
identify and consider neglect and to target interventions.

Please scan to view 
the Tees wide Neglect 
Framework & Practice 

Guidance

1. Persistence and Change

Parental Motivation to Change

 Cumulative Harm

 Past Experiences and ACEs

This is about recognising and responding to 
the family history and must be linked to age and 
stage of development. 

What is the capacity of the parents/
carer to change? 

Think about using a chronology to 
evidence patterns of care 

What are the parent/carers' own 
experiences of being parented?

Analysis

2. The Child’s Developmental Needs

Physical                        Is it  
global?

Emotional              

Medical 

Supervision and guidance  

Stimulation and education

Consider the vulnerability of babies and  children 
with additional needs. Think about adolescent 
neglect.

What do these domains mean for the 
individual child?

How do these intersect for the child? 

Where should we place our energies? 

Are we seeing neglect across more 
than one domain, i.e., global neglect? 

Analysis



3. The impact of Neglect and the 
child’s lived experience

The voice of the child 

What is it like to be a child in  
this family

Are there signs of other types  
of abuse ?

Reflect on the developmental, behavioural, 
and emotional effects for children across the 
ages, from pre-birth to adulthood. What is the 
cumulative impact across the developmental 
timeline? 

What is it like to be a child in this family?

What is the child telling you through voice 
and/or behaviour? 

What are your observations of family life 
and relationships? Is the child's age and 
needs recognised?

Are there signs or indicators of other 
forms of abuse? 

Analysis

4. Causal factors 

Parental mental health 

Parental substance misuse

Domestic Abuse

Parental Learning Disability

Poverty and Social Isolation

Working Together 2023 highlights the 
importance of a child-centred approach within 
a whole-family focus. How do individual needs 
impact one another?

Why the difficulties? Parental 
experiences? The meaning for the 
child.

Do you understand the casual factors? 
These issues require careful thought 
and specialist tools and knowledge.

Collaborate with adult services who 
have specialist knowledge and skills. 
Think Family  

Think about poverty and isolation. 
Undertake  genograms /ecomaps and 
family networks 

Analysis



5. Acts of Omission or Commission

Parent/carers' capacity and  
lack of knowledge or  
awareness 

Deliberate harm and  
abuse 

Both aspects must be considered. Omission is 
passive. Commission is active and tends to place 
responsibility of the care with the child. Lack of 
love and care and scapegoating.

Reflect on why parents/carers neglect? 
It could be circumstantial or more 
fundamental or a combination.

Consider the characteristics that 
impact on parenting. What do these 
parents/carers need to help their child 
thrive?

Think about any situational  factors  
i.e., parental issues, family breakdown, 
community violence , limited or no 
support network, social isolation , poor 
housing/financial issues

Analysis

6. Other types of abuse taking place

Physical abuse 

Sexual abuse 

Sexual exploitation 

Be curious. What are you seeing and hearing? 
Is there bruising or other marks on the child? 
Are you worried about the child’s behaviour or 
presentation?

What do you think is driving the 
neglect? 

Use critical thinking and reflective 
supervision to explore the child's lived 
experience.

Recognise the importance of 
information sharing and seeking to 
understand the child holistically.

Analysis


