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Welcome
Helen Barker, Detective Superintendent
Child Abuse, Exploitation & VAWG, Cleveland Police



Who’s in the 
training room?



What to expect 
this morning 

9:30 Welcome

9:45 Why are we here? The strategic ambition 

9:50 What is Neglect? 

10.10 Delivering the vision 

10:30 Tabletop exercise: the six-question tool

11:00 Coffee break and networking 

11:15 Making a difference: what can you do 

11:35 Tabletop exercise: Professional difference 

12:20 Final reflections and feedback

12:30 Finish 



Learning outcomes 

Launch the Neglect 
Strategy 

Raise the profile of 
neglect and its 

impact

Share the 
Partnerships’ 

Strategic ambition

Reflect on what and 
how partners are 

making a difference

Support 
understanding of the 

guidance 

Consider what you 
and your agency can 

do  to make a 
difference

Where are we now 
and next steps



…its one thing to say they love you 
(parents), but they have to show it; love 

is a doing word. 

Children’s views on Neglect 
Daniel et al 2014 Action on Neglect 



Why are we here?

“To reduce the incidence and impact of neglect in the 
South Tees area and offer the right support to children and 

their families as soon as difficulties are identified. 
We want to get it ‘right first time’ and then help families 

to keep the improvements going.”



What is your definition of 
neglect?



Everyone has a different view of a 
child’s life….. 

Perhaps no one has understood it 
well?



What is neglect?
Omission and commission – not just what parents 
do or do not do, but  about how they feel about 
children 

Understanding that neglect is not a ‘thing’ but a 
relational concern 

Having a clear picture of a child's lived experience 
over time – cumulative harm 

What does it mean for this child at this particular 
time 

“The persistent failure to 
meet a child’s basic 
physical and /or 
psychological needs, likely 
to result in the serious 
impairment of the child’s 
health or development” 
HM Government Working Together 2023 



Types of 
Neglect  

Medical – minimising or denying illness or health needs

Nutritional – failure to adequately nourish a child

Emotional – lack of responsiveness, affection or interaction

Educational – absence of stimulation, poor or no support around schooling

Physical – poor living conditions, clothing or food

Lack of supervision and guidance – failure to protect a child from physical or other 
harm, absence of rules and boundaries, abandonment or sub-contracting care.

(Horwath, J (2007) Child Neglect: Identification and Assessment)



Neglect is the most common form of 
abuse. 

1 in 10 children in the UK have been 
neglected. 

Concerns around neglect have been 
identified for half of children who are the 
subject of a child protection plan or on a 
child protection register in the UK. 

Prevalence 



How will we do this?
Four Strategic Pillars representing the underpinning 

foundations for Neglect  

1
Staff have 

the 
necessary 

skills

2
Detect 

Neglect and 
intervene 

early 

3
Having 

effective 
interventions 
to reduce the 

impact of 
neglect 

4
Help 

Families 
build their 
resilience 



Staff have the necessary skills and 
understanding to identify and address the 
neglect of children.

Knowledge and skills

Research, policy, guidance and learning 

Personal and professional influences

Diversity and culture

Poverty aware   

1
Staff have 

the 
necessary 

skills

Staff have the 
necessary 

skills

1



Detect Neglect and intervene early enough to 
prevent harm  

Knowledge and 
theoretical perspectives 

Ecological whole system approach 

Whole family focus

Adverse Childhood Experiences (ACEs)

Trauma and adversity

Developmental stage 

Actions that support prevention 

Evidence-based interventions

Increase community knowledge and 
awareness of healthy child development 

Recognition of neglect from universal 
services, proactive early help.

Development of trusting relationships 

Detect 
Neglect and 

intervene 
early 

2



1. Read the case study 

2. Using the Six Question Tool 
• What do you know?
• What do you need to know more about?
• What is your hypothesis? 
• What could you do next? 

3. Check for assumptions 

4. Check out the child’s lived experience/
voice. 

5. Be prepared to share key learning with the 
wider group 

Table discussion 
25 mins 

Activity 1
Developing curiosity about neglect. What is it like to be a child in this family? 

Resources 
Case Study 
The Six Question Tool 

Nominate someone to capture key 
learning 

Nominate someone to manage the 
time  

Nominate someone to provide 
feedback



Coffee /tea break 15 mins 



“you end up doing your parents job- but 
you are not so good at it – it feels like 

failure”

What children say about Neglect Daniel 2014



Having effective interventions to reduce the 
impact of neglect and achieve better outcomes 
for children  

Having 
effective 

interventions 
to reduce the 

impact of 
neglect 

National research and studies that evidence the serious negative impact over time 
on children across all aspects of their development and supports evidence-based 
interventions, strategies  and Tools that make a difference for example  

Strategic level: JNSA/Strategies/Live Well Board. Polices i.e., 
Was Not Brought, Information Sharing Whole family working 

Organisational level: Family Hubs /Safeguarding discussions /Thresholds 
/Early Help whole family support 

Practice level: Relational practice/ACEs conversations /Graded Care Profile/ 
HEAT tool /parenting support/therapeutic support  

3



4
Help Families build their resilience and ability 
to sustain their own improvements to prevent 
future harm 

Multi-agency working

Whole Family working – focus on the child  

Family network and community resources 

Preventing ACEs and building resilience

Help Families 
build their 

resilience and 
ability to 

sustain their 
own 

improvements 
to prevent 

future harm  



The six domains of resilience in childhood

Factors increasing resilience 
can be organised into six 
domains (Daniel and Wassell 
2002)

Secure attachment is the most 
stable and reliable foundation 
for resilience in all domains

Secure 
Base

Education 

Friendships

Talents & 
Interests

Positive 
Values

Social 
Competency

Six Domains 
of Resilience 



Preventing ACEs 
and building 
resilience
There are a range of 
different strategies that can 
be used to prevent and 
respond to ACEs and build 
resilience. These strategies 
cut across the different 
yeast types and include:

Strengthening families and developing maintaining safe stable nurturing relationships 
and environment for children, families and wider communities.

Provision of education and opportunities to develop life skills that help children deal 
with stress, negative emotions, behaviours, and conflict. 

Response and support services that aim to reduce the impact that adversity has on 
children and adults (see also developing trauma-informed organisations, sectors and 
systems).

Multi-component programmes that combine different strategies to address multiple 
risk factors at the same time.

Addressing harmful social norms and values (social attitudes and conditions) 
through policies. legislation and strategies that promote the social determinants of 
Health and Human rights, address inequalities in health and genders, and aim to alter 
norms, behaviours and environment that promote ACEs

A Practical Handbook on Adverse Childhood Experiences 
(2023, Public Health Wales) 



1. Identify a child where there were 
professional differences about the 
identification of neglect and/or the 
threshold for intervention. (5 mins)

2. How did you/your agency resolve this? 
(10 mins)

3. Reflect on what was helpful and not so 
helpful (10 mins )

Be prepared to share key learning with the
wider group 

Disagreements 
regarding what 

is neglect 
underpin all 
serious case 

reviews where 
neglect is the 

focus.

Activity 2
Professional difference 

Table discussion 
25 mins 

Nominate someone to capture key 
learning 

Nominate someone to manage the 
time  

Nominate someone to provide 
feedback



Investment in 
relationships

Professional curiosity 
across multi-agency 

workforce

Understanding a 
week in the Life of a 

child

Assessments that 
appreciate the 

impact of neglect. 

Understanding 
different parenting 
styles and how to 

respond 

Effective plans 
based on a change 
journey for the child 
that use evidence-

based interventions.

Supporting adults to 
access services   

Guiding Principles



Cleveland police have a neglect champion (Nicky Barker)

Frontline officers are supported in understanding criminal neglect, social care 
neglect, indicators of neglect, and the impact of neglect on children. 

Active learning sessions for specialist officers  

Forms key part of induction

All force control rooms are currently receiving input about neglect   

PPN quality is being improved with a focus on the voice of the  child and the 
child’s lived experience

AWARE: 
Appearance, 

Words, 

Activity, 

Relationship, 

Environment

The multi-agency response. 
Police



1001 Critical Days 

HEAT Tool 

TEWV – neglect campion role 

SFHFT Safeguarding Champions network 

CYPED & Neonatal Unit safeguarding meetings 

Trauma-aware responses 

The multi-agency response. 
NHS North East and North Cumbria ICB



Early Help and prevention 

Whole family approach – child focus 

Social Care reforms FGC/multi-agency MASH teams 

Practice tools and screening tools – chronologies/genograms/family 
networks 

ROTH and adolescent neglect and risk

ACEs parental conversations

The multi-agency response. 
Children’s Social Care and Early Help



The multi-agency response. 
Education

DSL network

Schools neglect strategies 

SEND offer 



The multi-agency response. 
Community and Voluntary Sector

Housing – SNR Something Not Right alert 
process

Community resources – food banks 



Questions and reflections 

Gary_Watson@middlesbrough.gov.uk
stscp@middlesbrough.gov.uk
suzy@skitchingconsultancy.co.uk

Thank you

mailto:Gary_Watson@middlesbrough.gov.uk
mailto:stscp@middlesbrough.gov.uk
mailto:suzy@skitchingconsultancy.co.uk


Close

We would be grateful if you could 
complete the feedback form.
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