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Foreword

Safeguarding the children and young people across South Tees is our duty and should be
treated with the gravity it deserves. In this document, we outline the revised multi-agency
safeguarding arrangements that will be adopted from 1st December 2024. It explains how,
we as the Safeguarding Partners in the area, will fulfil our duties under the Children Act 2004
(as amended by the Children and Social Work Act 2017) and adhere to the guidance in
Working Together to Safeguard Children 2023.

During 2024 the STSCP has reviewed the arrangements through a series of events which were
designed to obtain a wide range of views from individuals and agencies and to reach those
agencies which might have less direct contact with safeguarding on a day to day basis. This
included two workshops at which participants were asked to describe what they think
effective safeguarding arrangements look like, and to judge their experience of safeguarding
in South Tees. An event for school leaders attracted over 90 representatives. Other events
focussed on hearing what life is like for children and families in the area.

Our multi-agency safeguarding arrangements will continue to be known as the South Tees
Safeguarding Children Partnership (STSCP) and are built on the solid foundation of the
substantial improvements already made to the function, structure and effectiveness of both
the Middlesbrough and Redcar and Cleveland Local Safeguarding Children Boards when they
became a joint partnership in 2019.

The Safeguarding Statutory Partners are:

J Middlesbrough Council

Redcar & Cleveland Borough Council

North East and North Cumbria Integrated Care Board

Cleveland Police.

As the Safeguarding Statutory Partners, we will share equal responsibility for execution and
oversight of the South Tees Safeguarding Children Partnership, enabling a common purpose
and agreed behavioural values to reinforce shared priorities. We recognise that to be strong
and effective, the Partnership must engage the right people and have worked collaboratively
across South Tees to identify the organisations and agencies which need to be involved to
safeguard and promote the welfare of children and young people across the South Tees.

The South Tees Safeguarding Children Partnership will continue to promote appropriate
support and challenge between partners; ensuring that leaders and staff within every
organisation are held to account. We will also create the conditions to develop a transparent




learning culture, driving best collaborative practice for good and outstanding outcomes for
children and young people.

All our work will be underpinned by a consideration of the views and experiences of the
children and young people across South Tees. We acknowledge that the new arrangements
will only be effective if they make a difference to the wellbeing of children and young people
and ask for help from professional partners and the community to make this a reality.

1. Introduction and Context

This document sets out the safeguarding partnership arrangements which have been
developed and agreed by the STSCP for the South Tees area covering Middlesbrough and
Redcar & Cleveland.

The arrangements have been developed to meet the statutory duty to:
® Set out how the STSCP will work together to identify and respond to the needs of
children in our area.
® How we will commission and publish Child Safeguarding Practice Reviews (CSPRs).

® How we will ensure the effectiveness of our arrangements are subject to robust and
independent scrutiny.

® Publish an Annual Report which describes the work of the STSCP and identifies
areas of challenge.

Organisations, agencies and practitioners should be aware of and comply with this plan which
has been agreed by the STSCP. These requirements are set out in “Working Together to
Safeguard Children (2023)”, which highlights in particular that:

‘there is a shared responsibility between organisations and agencies
to safeqguard and promote the welfare of all children in a local area.’




2.

Shared Vision and Values

Partners across South Tees have agreed the following vision:

A partnership committed to keeping children safe and
working together to achieve the best possible outcomes for

children and families.

This local arrangement will support and enable local organisations and agencies to work
together in a system which places the child at the heart of the process and aims to ensure

that:

Children are safeguarded and their welfare promoted,;

Partner organisations and agencies collaborate, share and co-own the
vision for how to achieve improved outcomes for vulnerable children;
Organisations and agencies challenge appropriately and hold one
another to account effectively;

There is early identification and analysis of new safeguarding issues and
emerging threats;

Learning is promoted and embedded in a way that local services for
children and families can become more reflective and implement
changes to practice and

Information is shared effectively to facilitate more accurate and timely
decision making for children and families.




3. Geographical Boundaries

The South Tees Safeguarding Children Partnership covers the two local authority areas of
Redcar & Cleveland and Middlesbrough Councils.

The North East & North Cumbria Integrated Care Board and Cleveland Police both cover the
whole of this area within its boundary (which also includes the whole of the Tees footprint).

The South Tees Safeguarding Children Partnership and the Hartlepool and Stockton-On-Tees
Safeguarding Children Partnership will continue to work together and develop on a Teeswide
footprint basis. Section 6 provides further detail in respect of this continued Teeswide
approach.




4. Partnership Structure and Governance

Strategic Leadership & Accountability

The South Tees Safeguarding Partnership structure has a strong focus on Learning &

Development and Quality & Performance, as demonstrated below.

It has been developed to support the Learning and Improving Practice framework which aims

to ensure a continuous cycle of:

e Improving Practice
e Enhancing Outcomes for Children and their Families

Lead Safeguarding Partners Group
(formerly Chief officers Group)

STSCP Executive (Delegated Partners)

Learning & Qualites
Performance
Development
Tees Perf Tees Training Tees HOtH Tees Tees
Management Group Group cbopP Procedures

Links to Relevant Strategic Partnerships
Children & Young Peoples Partnership (R & C)
Middlesbrough Corporate Parenting Board
Tees Strategic MARAC
South Tees Youth Justice Board
Middlesbrough Community Safety Partnerships
Tees Safeguarding Adults Board
Middlesbrough Scrutiny Panel
Middlesbrough DASP

Tees Strategic MAPPA

R&C Scrutiny Panel
R&C DASP

Children’s Trust (Middlesbrough)
R&C Corporate Parenting Boards

South Tees Live Well Board (HWBB)
R&C Community Safety Partnerships
Middlesbrough Strategic Improvement Board




The partnership will be supported by a dedicated Business Unit located within Middlesbrough
Children’s Services.

The work which underpins the arrangements will be set out in an annual Business Plan.

STSCP Lead Safeguarding Partners

The functional responsibility for the STSCP Lead Safeguarding Partners is shared by the Lead
Safeguarding Partners (LSPs). All LSPs have equal and joint responsibility for the arrangements
and will meet formally annually to review how the safeguarding arrangements are
progressing. Chairing arrangements will be agreed amongst LSPs.

The Lead Safeguarding Partners are:

Head of Paid Service - Redcar & Cleveland Borough Council

Chief Executive Officer - Middlesbrough Council

Chief Constable — Cleveland Police

Chief Executive - North East & North Cumbria Integrated Care Board

Membership of the annual meeting also includes:

DCS - Redcar & Cleveland Borough Council

DCS - Middlesbrough Council

Director of Education - Redcar & Cleveland Borough Council

Director of Education - Middlesbrough Council

Director of Nursing— North East & North Cumbria Integrated Care Board
South Tees Director of Public Health

Elected Member for Children - Redcar & Cleveland Borough Council
Elected Member for Children - Middlesbrough Council

Primary School Head from Redcar & Cleveland

Secondary School Head from Middlesbrough

Joint functions of lead safeguarding partners

To set the strategic direction, vision and culture of the local safeguarding
arrangements including agreeing and reviewing shared priorities and the resource
required to deliver services effectively.

To lead their organisation’s individual contribution to the shared priorities, ensuring
strong governance, accountability and reporting mechanisms to hold their delegates
to account for the delivery of agency commitments.

To review and sign off key partnership documents: published multi-agency
safeguarding arrangements including plans for independent scrutiny, shared annual
budget, yearly report and local threshold document.

To provide shared oversight of learning from independent scrutiny, serious incidents,
local child safeguarding practice reviews and national reviews, ensuring
recommendations are implemented and have a demonstrable impact on practice (as
set out in the yearly report).




e To ensure multi-agency arrangements have the necessary level of business support
including intelligence and analytical functions, such as an agreed data set providing
oversight and a robust understanding of practice.

e Toensure all relevant agencies including education settings, are clear on their role and
contribution to multi-agency safeguarding arrangements.

STSCP Executive/Delegated Safeguarding Partners (DSP’s)

Functional responsibility for the STSCP Executive is shared by the DSPs. All DSPs have equal
and joint responsibility for the arrangements and will meet formally bi-monthly to review how
the safeguarding arrangements are progressing. Chairing arrangements will be agreed
amongst LSPs.

Delegated Safeguarding Partners are:

* Police Detective Superintendent — Cleveland Police - Chair

e Director of Children and Families - Redcar & Cleveland Borough Council
e Director of Children Services - Middlesbrough Council

e Director of Nursing — North East & North Cumbria Integrated Care Board

Membership of the Executive also includes:

e Director of Education - Redcar & Cleveland Borough Council
e Director of Education - Middlesbrough Council
e South Tees Director of Public Health

Joint functions of delegated safeguarding partners

e To deliver and monitor the multi-agency priorities and procedures to protect and
safeguard children in the local area, in compliance with published arrangements and
thresholds.

e To work closely in partnership and engage with schools (at strategic and operational
level) and other relevant agencies, allowing better identification of and response to
harm.

o Implement effective information sharing arrangements between agencies including

data sharing that facilitates joint analysis between partner agencies. See
http://www.teescpp.org.uk/

e Deliver high-quality and timely rapid reviews and local child safeguarding practice
reviews, with the impact of learning from local and national reviews and independent
scrutiny clearly evidenced in yearly reports.

e Provide appropriate multi-agency safeguarding professional development and
training.

e Seek and respond to, feedback from children and families about their experiences of
services and co-designing services to ensure children from different communities and
groups can access the help and protection they need.



http://www.teescpp.org.uk

The STSCP Executive will:

Provide strategic leadership and set priorities for the partnership.
Scrutinise quarterly reports on partnership activity.

Demonstrate and promote professional challenge.

Seek assurance in respect of improved practice and enhanced outcomes.

Promote effective multi-agency working aimed at improving practice and improving
outcomes for children and their families.

Oversee the core safeguarding functions of the partnership arrangement ensuring all
statutory functions and requirements are met.

Develop and drive the priorities of the partnership.
Agree a programme of robust Independent Scrutiny activities.

Oversee the production and sign off of the STSCP Yearly Report

Functions of Partnership Chair (Executive) role

Will develop strategic links, support and hold to account all LSPs in fulfilling their
safeguarding duties for children.

Will ensure that local arrangements are designed to work collaboratively and effectively
by encouraging and supporting the development of partnership working between the
LSPs, DSPs, STSCP Independent Scrutiny role and STSCP sub-groups.

Will chair the meetings of the DSPs including any additional meetings convened as a
response to specific and exceptional circumstances, with the help of the Business
Manager and Independent Scrutiny role.

Will offer appropriate challenge to ensure that the partners are accountable and that the
local arrangements operate effectively.
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Relevant Agencies

Relevant Agencies are those organisations and agencies whose involvement the Statutory
Safeguarding Partners (SSPs) consider is required to safeguard and promote the welfare of
children across the South Tees.

Strong, effective multi-agency arrangements are ones that are responsive to local
circumstances and engage the right people. For local arrangements to be effective, they
should engage organisations and agencies that can work in a collaborative way to provide
targeted support to children and families as appropriate.

Although not defined as a statutory safeguarding partner, Relevant Agencies are subject to
the Safeguarding Partnership Arrangements as set out in Working Together 2023.

The local Relevant Agencies have been identified as:

e Community/Voluntary Sector Organisations
o MVDA (Middlesbrough Voluntary Development Agency)
o R&CVDA (Redcar & Cleveland Voluntary Development Agency)
e Education Establishments - Schools, Colleges, Training Providers and Early Years
e Faith Groups/Organisations
e Health Providers of Commissioned Services
e Local Housing Providers — Thirteen and Beyond Housing
e NHS Trusts/Foundation Trusts
e National Probation Service (NPS)
e North East Ambulance Service NHS Foundation Trust
e Office of the Police and Crime Commissioner
e Tees Port Authority
e Residential Homes for Children (within the area)
e Child Care Providers
e British Transport Police
e Children and Family Court Advisory and Support Service (CAFCASS)
e C(Cleveland Fire and Rescue Service

The list of locally selected Relevant Agencies may change over time to reflect those present
in the South Tees footprint.

When identified as a Relevant Agency, an organisation must act in accordance with South
Tees Safeguarding Children Partnership safeguarding arrangements. As part of this, the
organisation should:

e have a clear understanding of its responsibilities in relation to safeguarding children
locally and how it will discharge them.

e co-operate with safeguarding partners to improve, implement and monitor effectiveness
of the local safeguarding arrangements.

e share information and data about safeguarding issues and concerns affecting the children
involved in their organisation to contribute to local priorities.
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e ensure local multi-agency safeguarding arrangements are fully understood and rigorously
applied within their organisation.

The STSCP will consult with Relevant Agencies when developing safeguarding arrangements.
This will ensure relevant agencies are aware of the expectations placed on them. Relevant
agencies will actively promote and enforce the arrangements they have contributed to
shaping.

This will take the form of two events per year where the relevant partners are participants,
for example the STSCP Health check sessions involved the relevant partners.
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Working with Schools, Colleges, Early Years and other Education Providers

Schools, colleges, early years and childcare settings and other educational providers
(including alternative provision) all have a pivotal role to play in safeguarding children and
promoting their welfare. Their insight and co-operation are vital to the successful delivery of
multi-agency safeguarding arrangements. People working in education settings play an
important role in building relationships, identifying concerns and providing direct support to
children. They may be the first trusted adult to whom children report safeguarding concerns.

The STSCP has given careful consideration to not naming all local schools, colleges and
education providers as set out in the 2018 Regulations as relevant agencies. The statutory
guidance ‘Keeping children safe in education’ and ‘Early years foundation stage (EYFS)
statutory framework’ sets out the safeguarding duties and expectations on schools, colleges
and other education providers and should be read alongside these arrangements.

The STSCP will create an environment which enables all schools (including independent
schools and academy trusts), colleges, early years and other education and childcare
providers in the South Tees area to be fully engaged, involved and included in the STSCP
safeguarding arrangements.

We will do this by including them in our communications strategy and inviting representatives
of these groups to partnership events and where appropriate working groups.

The STSCP will make sure that the views and contributions of education and childcare
providers are articulated at the highest level of decision-making. The STSCP executive has the
directors of education for both Middlesbrough and Redcar & Cleveland as education
representatives, involved in strategic discussions representing the education sector. These
local leaders will bring insights on the experiences of children locally and on how
arrangements impact on the education and childcare system.

When the STSCP has concerns about the safeguarding arrangements in a school, independent
school or an academy, the ‘Schools causing concern’ guidance will be followed.

Ofsted registered education and childcare providers’ culture and their approach to
safeguarding will be considered as part of all Ofsted inspections.

The STSCP will liaise with education via an annual Safeguarding in Education event and the
following networks:

e SiEN — Redcar & Cleveland Safeguarding in Schools Network
e MSN — Middlesbrough Safeguarding Network

The Section 175 audit will be completed annually by Middlesbrough and Redcar & Cleveland
Schools and the feedback shared in a report to the Executive.
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Working with Voluntary, Charity, Social Enterprise (VCSE) Organisations and Sports Clubs

Many voluntary, charity, social enterprise (VCSE) organisations and sports clubs provide
education and activities for children as part of their work. Similar to staff in schools and
colleges, the staff and volunteers working with children in these settings will often play an
important role in building relationships, identifying concerns and providing direct support to
children; they can often be the first trusted adult to whom a child reports abuse. Therefore,
many of these organisations will have a crucial role to play in safeguarding and promoting the
welfare of children.

The STSCP will consider the value of including VCSEs in the STSCP arrangements, regardless
of whether they are named in the 2018 Regulations. Where the STSCP has chosen to name
these organisations as a relevant agency in the published local arrangements, it is important
that they are engaged in developing these safeguarding arrangements and where applicable,
made aware of their statutory duty to co-operate with them. Beyond these local
arrangements, non-statutory guidance ‘Keeping children safe in out-of-school settings’ sets
out the safeguarding arrangements that these providers should have in place including
expectations on how to manage safeguarding concerns, and the importance of familiarising
themselves with local arrangements and referral routes.

The Key links are:
MVDA - Middlesbrough Voluntary Development Agency
RCVDA - Redcar & Cleveland Voluntary Development Agency

Barnardo’s — work closely with the partnership on exploitation and sexual abuse,
delivering training and working with young people.

Information sharing protocol.

Sharing of information between organisations and agencies within a multi-agency system is
essential to improve outcomes for children and their families.

Safeguarding partners may require any person, organisation or agency to provide them, any
relevant agency for the area, a reviewer or another person, organisation or agency, with
specified information. This should be information which enables and assists the LSPs to
safeguard and promote the welfare of children in their area including local and national child
safeguarding practice reviews.

The person or organisation to whom a request is made must comply with such a request. If
they do not, safeguarding partners may take legal action against them.

As public authorities, safeguarding partners should be aware of their own responsibilities
under the relevant information law and have regard to guidance provided by the Information
Commissioner’s Office when issuing and responding to requests for information.

The STSCP has an agreement in place which outlines how information is shared safely and
effectively between themselves and other relevant agencies. Hyperlink enclosed: 16. Tees
Multi-agency Information Sharing Protocol - Tees Safeguarding Children Partnerships' Procedures
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STSCP Agenda Setting Group

The Safeguarding Children Group will report to the STSCP Executive.
Membership includes:

® DS| Cleveland Police — Chair

® Business unit team

The work of the partnership will be supported by both the South Tees Specific Groups and the
Teeswide Sub Groups.

South Tees Specific Groups

® |earning & Development Group

-Considers Serious Incident Notifications via Rapid Review Process and liaises with
the National Panel

Commissions Child Safeguarding Practice Reviews (CSPRs)
Sets TOR and oversees CSPRs.

Ensures that lessons learnt from CSPRs are taken forward.
Considers learning from Local/National CSPRs

Develops Learning and Development Programme

Monitors Learning and Development Programme
Meeting Frequency - every 2 months
Supported by the STSCP Business Support Unit

® Quality & Performance Group

Development and delivery of Multi Agency Audit Programme taking into
account local priorities and Joint Targeted Agency Inspection (JTAI) themes.

Contribute to the Tees wide Performance Management Framework
Development of agreed local data set in respect of key priority areas.
Respond to and prepare for potential thematic multi-agency JTAI's.
Respond to CSPR findings.

Meeting Frequency - Every 2 Months

Supported by the STSCP Business Support Unit

15



Tees Wide Groups

Tees HOtH (Harm Outside the Home) Group

ATeeswide approach to tackling issues Harm Outside the Home (HOTH) impacting on children
and young people has been recently developed, which will continue within the Safeguarding
Partnership arrangements. This includes those children and young people at risk of or
experiencing criminal exploitation and modern slavery.

Tees Procedures

This group has been in place for a number of years and will continue within the new
arrangements. The group has responsibility for coordinating the development of local
procedures, protocols and guidance for safeguarding and promoting the welfare of children.

Tees Training Programme( see section 8)

This group oversees the training function across Tees for both partnerships to ensure and
embed the delivery of training on a consistent basis to all agencies and organisations across
Tees working with children and young people.

Tees Performance Management Group (TPMF)

This group oversees the Performance Management function across Tees for both
partnerships (STSCP and HSSCP) and will develop/implement the revised Quality Assurance
Framework and the IT software to support the TPMF function.

Tees Child Death Overview Panel

Arrangements for the death of a child are the responsibility of the Local Authority Children’s
services and NHS Integrated Care Board. They are of interest to the safeguarding partners
because of the potential, in a small number of situations for there to have been a safeguarding
concern. The death of an individual child could also identify the need for changes which can
be addressed through the groups which underpin STSCP.

This group oversees the Child Death function across Tees for the STSCP and HSSCP. The group
will oversee SUDI and multi-agency response meetings and recommend any concerns or
requests for CSPR considerations.

The Child Death Overview Panel Annual report will be received by the STSCP Executive and
any action which has been identified will be addressed.

Links with Other Strategic Partnerships

The South Tees Safeguarding Children Partnership will forge strong strategic links with other
relevant partnerships including:

® Children & Young Peoples Partnership (R & C)
® Children’s Trust (Middlesbrough)

® (Corporate Parenting Boards

® Strategic MARAC
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Strategic MAPPA

South Tees Youth Justice Board

Community Safety Partnerships

Middlesbrough DASP — Domestic Abuse Safeguarding Partnership
Redcar & Cleveland DASP — Domestic Abuse Safeguarding Partnership
South Tees Live Well Board (Health & Well Being Board )

Tees Safeguarding Adults Board
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5. Independent Scrutiny

Working Together 2023 sets out that arrangements for independent scrutiny of the
effectiveness of the partnership arrangements must be in place. It highlights that the role of
independent scrutiny is to provide assurance in judging the effectiveness of multi-agency
arrangements to safeguard and promote the welfare of all children in a local area including
arrangements to identify and review serious child safeguarding cases.

The STSCP will appoint Independent Scrutineers who will provide scrutiny on key lines of
enquiry and will also oversee the arrangements for independent scrutiny of the annual report.

Within the South Tees Safeguarding Children Partnership the role of this independent scrutiny
will be part of a wider system which includes the independent inspectorates’ single
assessment of the individual safeguarding partners and the Joint Targeted Area Inspections.

The independently commissioned Child Safeguarding Practice Reviews will also provide
scrutiny of practice.

The Lead Members for Children also form part of the arrangement for independent scrutiny.

The South Tees Safeguarding Children Partnership may also use a variety of forms of other
forms independent scrutiny. The decision on what element of independent scrutiny is used
will be dependent upon the specific issue.

Functions of independent scrutiny role:

e Will adopt the Six Steps to Independent Scrutiny.

e Will provide safeguarding partners and relevant agencies with independent, rigorous, and
effective support and challenge at both a strategic and operational level.

e Will provide assurance to the whole system in judging the effectiveness of the multi-
agency safeguarding arrangements through a range of scrutiny methods.

e Will ensure that statutory duties are being fulfilled, quality assurance mechanisms are in
place, and that local child safeguarding practice reviews and national reviews are
analysed, with key learning areas identified and effectively implemented across the
safeguarding system.

e Will ensure that the voice of children and families is considered as part of scrutiny and
that this is at the heart of arrangements through direct feedback, informing policy and
practice.

e Will be regarded as a ‘critical friend’” and provide opportunities for two-way discussion
and reflection between frontline practitioners and leaders. This will encourage and enable
strong, clear, strategic leadership.

e Will provide independent advice when there are disagreements between agencies and
safeguarding partners and facilitate escalation procedures.

e Will evaluate and contribute to multi-agency safeguarding published arrangements and
the annual report, alongside feeding into the wider accountability systems such as
inspections.
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6. Engagement

Engagement with Children, Young People and Families
The voice of children, young people and families is at the heart of all partnership activity.

The partnership structure includes provision for actively engaging with and seeking feedback
from children, young people and their families. This will be done using participation groups
already in existence across agencies and establishing bespoke groups.

Where appropriate, we will involve families in child safeguarding practice/learning reviews,
audit activity and events.

Agencies will also be expected to provide evidence of how they ensure that they have
captured the voices of children, young people and their families in their work.

Information from such engagement will be used to inform and develop practice across the
partnerships and will also help to set the priorities and agree audit and performance activity.

Wider Engagement

As highlighted in the partnership structure at Section 6 there will also be engagement groups
in respect of Faith Groups and the Voluntary and Community Sector which will be facilitated
by the Business Support Unit.

Engagement with practitioners from all agencies is embedded within the partnership
arrangements and practitioners will be provided with regular opportunities to participate in
multi-agency learning and development activities which will seek to gain their views on
safeguarding practice and developments.

Educational settings are an important part of the safeguarding arrangements in the South
Tees given their responsibility to identify concerns early, provide support to children and
prevent concerns from escalating. All Delegated Safeguarding Leads will continue to meet
regularly to discuss local issues. This will be in the form of Local Authority Specific
Safeguarding in Education Networks which will be facilitated by the Business Support Unit
with feedback arrangements in place both to and from the Safeguarding Children Partnership.
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7. Learning and Development

As set out in Working Together 2023 the statutory safeguarding partners are responsible for
considering what training is needed locally and for monitoring and evaluating the
effectiveness of any training they commission. The Learning and Development group will
analyse and identify learning and development needs arising from CSPRs and
Audit/Performance Activity along with considering new and emerging themes. The
Partnership Officer with responsibility for Learning and Development will explore delivery
opportunities, facilitate the commissioning of trainers and monitor and evaluate the South
Tees Safeguarding Children Partnership learning and development programme, reporting
back to the Learning and Improvement Working Group and the Teeswide Training Group.

The training programme is now delivered on a Teeswide basis making access to multi-agency
training consistent across the Tees.

Provision of Safeguarding Training will be available to all agencies. This training will be
refreshed annually to ensure emerging themes and learning from CSPRs are taken into
account. Regular thematic practitioner learning events will take place throughout the year
highlighting developments in practice and learning from local and national CSPRs.

In conjunction with Hartlepool & Stockton Safeguarding Children Partnership and Tees
Safeguarding Adult Board a suite of safeguarding E-Learning is available to all agencies across
the Tees both for staff working in children services and also adult services.

The learning and development programme will be reviewed annually.
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8. Quality and Performance

The development and delivery of a robust quality and performance framework is a key priority
for the partnership as it can influence and evidence Improvements in Practice and Enhanced
Outcomes for children and their families.

The Quality and Performance Sub Group will ensure a programme of outcome focussed multi-
agency audits is in place which will be informed by local priorities, findings from CSPRs and
JTAI themes.

Assurance will be sought from agencies that their own quality and performance frameworks
are fit for purpose and inform practice.

Those agencies identified under Section 11 of the Children Act 2004 will be required to
provide an initial baseline self-assessment against the Section 11 Standards which will include
an Action Plan for areas requiring further development. Thereafter an annual compliance
statement will be required including evidence against identified actions.

The Tees Performance Management Framework has been reviewed and will continue with
the support of the quality and performance officer who will contribute to its development
and utilise the data to inform local priorities ensuring a local dataset where appropriate.
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9. Child Safeguarding Practice Reviews

The responsibility for how the safeguarding system learns lessons from any serious child
safeguarding incidents lies at a national level with the Child Safeguarding Practice Review
Panel and at a local level with the DSPs.

The Learning and Development Group will be responsible for undertaking Rapid Reviews of
any serious notifiable incidents in respect of children, to consider whether a case meets the
criteria for a local review. In accordance with requirements, they will report their decision to
the Child Safeguarding Practice Review Panel about whether a Local Child Safeguarding
Practice Review is appropriate or whether they think the case may raise issues which are
complex or of national importance such that a national review may be appropriate.

Where they consider it appropriate for a local review to be undertaken they will commission
the review ensuring that a Local Panel is established to oversee its completion.

The Learning and Development Group will monitor any improvement plans arising from such
reviews reporting to the Safeguarding Children Partnership.

The STSCP has developed a Challenge model which provides assurance that
recommendations from Child Safeguarding Practice Reviews have been carried out in full. This
requires agency representatives to attend a challenge session at which they provide evidence
of what action has been taken and how it has impacted on the safeguarding of children and
families.
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10. Funding

The work of the South Tees Safeguarding Children Partnership will be funded through a joint
budget, which both local authorities, Cleveland Police, the NENCICB and a number of Relevant
Agencies will contribute to.

The Lead Safeguarding Partners will contribute equally on a four-way split basis which is
agreed before each financial year begins.

The budget will meet the costs of:

Business Support Unit
Two CSPR across South Tees per year if required.

Independent Scrutiny arrangements including independent chairing of the Harm
Outside the Home Group (HOTH)

Contribution to the Tees Performance Management Framework including any
software solution to support this.

Learning and Development Activities including the Tees Wide E-Learning Portal
Maintaining the website

Other costs associated with the co-ordination of the South Tees Safeguarding Children
Partnership including consultations with children and families.

The financial arrangements will be reviewed annually.
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11. Review of Arrangements

The South Tees Safeguarding Children Partnership will be reviewed annually at an Executive
development session or when changes to legislation or Working Together to Safeguard
Children 2023 is amended.

The review will include analysis and evaluation of the effectiveness of the arrangements and
structures. Consideration will be given as to whether the arrangements have:

® |Improved Practice
® FEnhanced Outcomes for Children and their Families

It is recognised that over the future years the South Tees Safeguarding Children Partnership
will work closely with the Hartlepool & Stockton-On-Tees Safeguarding Children Partnership
both in relation to the continuation of the Teeswide arrangements already in place and with
a view to determining whether the two partnerships should consider becoming a Tees
Safeguarding Children Partnership in the future.

The South Tees safeguarding arrangements will be communicated to partners via the STSCP
website and will be easily accessible to all partners and relevant agencies.

Relevant agencies will be provided with information about how to escalate concerns and how
any disputes will be resolved. This will include details of the independent scrutiny and
whistleblowing procedures.

Conclusion and sign off process

These arrangements have been considered by the STSCP Executive in regular meetings and at
a specific meeting in November 2024.

They have been signed off by the Lead Safeguarding Partners following a meeting called
specifically to agree and sign off the document.
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As at 04/11/2024 the Names of the Lead Safeguarding Partners are as follows:

John Sampson LSP Group Chair / Managing Director (Head of Paid
Service), Redcar & Cleveland Borough Council

Richard Baker Assistant Chief Constable, Cleveland Police

Helen Barker Detective Superintendent, Head of Safeguarding Cleveland

Police Chair of STSCP

Danielle Swainston | Corporate Director of Children’s & Families, Redcar &
Cleveland Borough Council

Erik Scollay Chief Executive, Commercial & Corporate Services,
Middlesbrough Council

Sam Allen Chief Executive North East & North Cumbria Integrated
Care Board

Ann Fox Interim Chief Nurse, North East & North Cumbria Integrated
Care Board

Chris Piercy Director of Nursing, North East & North Cumbria Integrated
Care Board- South

Joe Tynan Executive Director of Children’s Services, Middlesbrough
Council
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12. Glossary

SSP — Safeguarding Statutory Partner

LSP — Lead Safeguarding Partner

DSP — Delegated Safeguarding Partner

MARAC — Multi Agency Risk Assessment Conference
MAPPA — Multi Agency Public Protection Arrangements
ICB — Integrated Care Board

MACH — Multi Agency Children’s Hub

HOtH — Harm Outside the Home

CSPR — Child Safeguarding Practice Review

JTAI —Joint Targeted Agency Inspection

LGA — Local Government Association
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APPENDIX 1 - Learning and Improvement Framework C South Tees
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