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SOUTH TEES SAFEGUARDING CHILDREN PARTNERSHIP

A partnership committed to keeping children safe and working together to achieve the best
possible outcomes for children and families in Middlesbrough and Redcar & Cleveland.

STSCP EXECUTIVE GROUP

The Partnership is a statutory body led by an Executive. The STSCP Executive Group is made up of
representatives from Cleveland Police, Middlesbrough Council, North East & North Cumbria Integrated
Care Board and Redcar & Cleveland Borough Council. These are the Statutory Agencies and represented
by professionals who are sufficiently senior to be able speak with authority for and approve decisions
on behalf of their organisations. The STSCP Executive membership is also inclusive of the Directors of
Education for Middlesbrough and Redcar & Cleveland Councils, as well as the Director of Public Health,
South Tees.

Learning & Development Group

The Learning & Development Working Group is a sub group of the STSCP. It supports the functions and
responsibilities of the Partnership in respect of Working Together 2023.

Some of the functions of the group are:

» To consider Serious Incident Notifications and other cases of concern via the Rapid Review Process
and make recommendations to the STSCP Executive.

> Ensure that the voice of child/family is captured in all cases and that their lived experience is
reflected.

> Provide assurance to the STSCP Executive, member agencies and appropriate inspectorates that
recommendations arising from Child Safeguarding Practice Reviews (CSPR) have been actioned.

» Consider the local implications for learning from National CSPRs aimed at informing the Learning &
Development Programme.



http://www.stscp.co.uk/

Quality & Performance Group

The Quality & Performance Group is a sub group of the STSCP. It is responsible for establishing,
coordinating, implementing and monitoring quality assurance and performance on a multi-agency basis.
The purpose of the groups is to ensure high standards of practice and provision, as well as the
continuous review, evaluation and improvement of services.

Some of the functions of the group are:

> Ensure that monitoring arrangements are set up in each agency so their own safeguarding
performance can be analysed.

» Monitor and provide analysis of the relevant child protection inter agency activity to the STSCP
Executive.

> Ensure the monitoring role complements and contributes to the work of Middlesbrough Council’s
Children’s Trust, Redcar & Cleveland Children’s Partnership and the South Tees Health & Wellbeing
Board.

> Ensure information from complaints and commendations are included in quality assurance
processes.

STSCP Business Unit

The STSCP Executive and Sub Groups are supported by the STSCP Business Unit, which consists of
the:

STSCP Partnership Manager

STSCP Quality & Performance Officer
STSCP Partnership Coordinator
STSCP Administrator

YV VVY




